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MEDFORD TOWNSHIP 

ECONOMIC DEVELOPMENT COMMISSION MEETING
 MEETING AGENDA
 

Wed., Dec 4th, 2024 @ 7:00 PM 

Medford Town Hall Community Room
I. ROLL CALL The meeting was called to order at 7:08
II. APPROVAL OF MINUTES – November13th, 2024 meeting Motion made by Darrin Gould  and seconded by Luke Gentile Passes unanimously by those present at the meeting
Present: Sarah Cooper, Luke Gentile, Darrin Gould, Avril Dickerson
Township Representative Daniel Hornickel, Council Representative Bethany Milk

Absent: Mike Pagnotta, Michael Baublitz, Michelle Voorhees
III. STANDING AGENDA ITEMS 

a) Inventory of Vacancies//Commercial Districts Update & Designation of Liaisons            (Spreadsheet of available commercial properties)
         1.    Crossroads (Route 541 & Church Road) (Darrin)
         2.   Route 70 Corridor  (Mike P)
         3.  Medford Village  (Avril)
         4.  Shops on Stokes (Michael B, Michelle & Luke) 
         5.  Tuckerton & Taunton (Sarah) 
b) Update on Meetings with any business owners & delivery of surveys – All
   Luke: Survey monkey $30 per month per user which allows for unlimited responses.

  Sarah: How do we appeal to a wider audience on the surveys?

  Bethany: Incentive the restaurants/ businesses with either a gift card or a free coffee.

  Daniel: Set up a survey for the community and one for the businesses. If the businesses    don’t want to respond the community involvement will help gauge the community. 

Sarah: How do we minimize the efforts and get the most out of surveys.
Sarah: To discuss on the January meeting: Ideas on delivering and incentivizing the business surveys to make sure we are adding value. 

Bethany: Have mini meetings with business owners per section to host and distribute the survey
Daniel: OPERA to the county to get a list of all the businesses, address, and point of contact. Housed at the central housing 911 station. 

c) “QR Connect” --creation & maintenance of a Main Street business directory, restaurant directory, events, etc. QR Code access 
Darrin: Everything ordered – Stickers, Flyers, and Metal Signs which he will be picking up next week.
Luke:  To discuss with Daniel on where to put the signs
Sarah: We should talk to the MBA during their annual event in February about the QR code
Darrin: I will announce it at the rotary and lions club. 
Sarah: After it becomes live, we should also post it on facebook
Luke Gentile: The Web developer will be making it live.
Sarah: In January, will get a game plan for metal signs placement and full review. 

Sarah: We should also get a counter on the website
Darrin: It could be a good idea to drop off the QR code along with our business card and surveys when ready to get feedback from businesses.
IV. NEW BUSINESS / POTENTIAL PROJECTS 
a. Meet & discussion with new Twp. Manager Daniel Hornickel – Interest in EDC pursuing any of the following:   Wayfinding System, Walking Museum, Ideas/Suggestions for use of former Library Building, Pedestrian Safety & Connectivity, Branding, Design Standards in Commercial Zones   
Daniel: Showing the library to a potential buyer
Taunton Forge: Open ACE hardware.
Darrin: Open banks with the vaults is tough to re-renovate. Ideas for open banks is restaurants. 
Harvest Coffee: Potentially open for a spot with a drive thru. 

V.     ADJOURNMENT  
The meeting was adjourned at 7:55 PM Motion Avril, Second by Darrin.
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