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MEDFORD TOWNSHIP 

Neighborhood Services Advisory Committee Meeting

 MEETING AGENDA 

March 2, 2022
7:00 PM

I.     ROLL CALL 
II.     APPROVAL OF MINUTES
         1.  February 2, 2022         

III.   OLD BUSINESS
 1.  Homeowners’ Association Project

     -  Update on communications from Kathy to HOA contacts

 2.  Welcome Kit

· Completion of edits and open items

· Inclusion of data to allow sign on to be able to download e copy
· Distribution of updated with annotation to:

· HOA Contacts

· Realtors

· Post new version on town site

  3.  Discussion of Medford Messenger Project which is proposed to be done in two phases

· Steps to increase subscription rate by reaching out to individuals through local organizations

· Identify organizations and contacts – preliminary list to be provided at meeting

· Identify contacts at organizations

· Discuss format of “reach out”, forwarding it or providing NSAC contact information

· Draft notice and distribute

· Develop a plan to determine what if any revisions should be made to the Medford Messenger as a part of moving it to Constant Contact 

· Review the original criterial for items to be included in Messenger

· Conduct reviews with Town staff and Council to be sure if the items are still appropriate

· Send out notices to current subscribers to see if changes should be made to better respond to their needs

· Consider consolidating subscription with other Town notices

· Determine what revisions are necessary to convert to Constant Contact

· Review recommendations with Council

· Develop a detailed project plan to proceed

V.  NEW BUSINESS
1.  Miscellaneous item(s) not previously listed

       VI.   ADJOURNMENT
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