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*These minutes have not been reviewed/approved by the former Chairperson of NSAC, Tom Corbi, due to his resignation.
The May NSAC meeting was called to order by Thomas Corbi, Chairman, at 7:09P. The meeting was held at Cranberry Hall. 12 members were in attendance and five guests. In addition to Thomas Corbi, those in attendance were as follows; James Geiger, Vice-Chairman, Wendy McBrair, Executive Secretary, Beth Portocalis, Medford Township Liaison, Peter Cohen, Heidi Krihak, Colleen Stover, Reverend Joseph Monahan, , James Juliano, Paul Celia, Thomas Wright and Elizabeth Piccinnini, representing MYAA.  
Guests in attendance were Jake Ryan, Chief Richard Meder, Kara Bonner, Michael Potter and Bridget O’Hanlon.
Mr. Corbi distributed handouts for the meeting to be included in the NSA compendiums. Two minor corrections were made to the minutes (word form changed to from and with was added) as noted by Executive Secretary, Wendy McBrair. Colleen Stover made a motion to approve the minutes with the changes. Peter Cohen seconded the motion. The motion passed with all in favor. 
Old Business
Students in Government (SIG) Day – Mr. Corbi reported that the SIG for the middle school was held as planned on May 19th. Beth Portocalis attended as did Wendy McBrair and Tom Corbi. The format was similar to that of the Shawnee High School SIG. Mr. Corbi reported that the presentations were well received, the staff was passionate about their part and the two faculty in attendance spoke highly of the day at that evening’s Town Council meeting. Mr. Corbi thought the presentations helped the students to learn how a community actually works and to feel part of Medford. Lunch was served at the Medford School Board offices, facilitated by Mr. Del Rossi, Superintendent. 
The Shawnee High School SIG day is planned for either the 6th or 20th of October, 2015, preferably on a Tuesday so the students who would like to attend the Council meeting that same day could. It was noted that an additional opportunity for learning about local government could occur, probably for seniors, by applying for and attending the Local Government Institute (LGI). Heidi Krihak will communicate this possibility to Mr. Campbell, Principal of Shawnee High School. Medford plans to hold the next LGI this coming Fall. NSAC members might also be interested in applying and attending. 
Student Input Requested at May Meeting
Following up from the discussion about what the student members of NSAC thought would be helpful projects to pursue for our teens and their families, the following was suggested:
Bridgette O’Hanolan suggested more student events (not sponsored by high school)
a. After graduation event
b. One event per month to engage the young people 
c. Camp Out on Turf
d. Lock In
e. Gift Cards to encourage attendance
 Beth Portocalis suggested a bonfire.
Beth Portocalis discussed previous student events combined with Dicken’s Festival (similar to that at Haines School, Allen School and/or Cranberry Hall, or Fellowship Alliance (Approximately 7-800 were in attendance)
The students unanimously agreed that more things to do were important. At this time, only school based events were available in addition to the Halloween Parade.
Jake Ryan suggested the following;
· Work Project - Teens could contribute to the work force to accomplish projects for pay, to accomplish required community service hours and to participate in service oriented project. Using the National Honor Society model, the committee discussed a method of connecting jobs and the labor force of kids who want and need to work. Groups that could benefit would be groups who have just recently been demonstrating an interest in NSAC such as the Arts Council, MYAA for field maintenance and the business association. This project would need to be developed over time so that procedures and policies would protect both the employers, employees, volunteers, students under the age of 18, the Township and schools. Insurance, letters following work to teens, and -profit groups. Beth Portacalis stated that the Township might be able to help with this kind of project. A database would need to be developed. An example of immediate help would be Larry McDonald who needs help with the bike trail project and Headwater Village who hires teens to spread mulch, clean township owned entrances, etc. in summer. 
·  Internship/Mentor program - This program would connect teens with others in community that would help teens learn about work ethics, ownership when doing projects. It could also serve with the community service requirements for graduation. Clean-ups are helpful, but by combining these and other projects teens learn about business and areas of interest to them now and in their future. This would require a leader, identifying appropriate locations, and resources. Jake volunteered to help with a project like this, including the database. Looking to see what is already available would be a good place to start. The National Honor Society used a “Sign Up Genius” program that requires names and email addresses. Using an already existing program would help but would need monitoring, if teens are involved. Social media may be of assistance and the Township website could add a banner to advertise program. Beth Portacalis could develop a projects list and work in cooperation with the high school. Student groups of at least 5 persons would be required for student’s safety.  
· Shawnee Student Service Day – Projects needed to be completed throughout the township would be planned for and worked on.
Tara Bonner, who applied to be the new student representative from Shawnee High School, agreed that community service projects are needed. 
Medford Township Council would need to approve of any of these projects. This would require a proposal to be drafted. Heidi Krihak will communicate these ideas to Mr. Campbell. A coordinator would need to be designated. 
Teen Thank You!
Tom Corbi read a resolution thanking Bridgette O’Hanlon for her two year participation in NSAC. She was awarded a plaque and certificate at the meeting. Cards were provided to both Bridgette and Jake again to thank them for their excellent contributions. Cake was served and the students were excused.  The costs of the gifts and cake were undertaken my NSAC members.
Future of NSAC
Mr. Geiger informed the committee that the Township Council discussed NSAC at the Council meeting held on May 4th. No advance notice of this discussion was given to the NSAC leaders. Among the ideas expressed at the meeting by Councilman Buoni were as follows;
· The Council’s disappointment with the activities of NSAC
· Need to review and change the existing ordinance that defines the duties and responsibilities of NSAC
· The possibility of disbanding and dismantling NSAC
· Their lack of awareness of what NSAC was doing, despite the attendance by Beth Portocalis, their Township member designee, attendance by various council members over the past years and the posting on the Township website of minutes and agendas after each NSAC meeting. 
· Some of the groups selected to join NSAC had not done so, such as MYAA, MAC and MBA
· Mr. Buoni does not want a Medford Cares initiative only one that would help Medford businesses
 Mr. Corbi responded to the comments reminding the Council that all minutes are posted on the website as are the agendas and that their representatives were always in attendance. He also stated that Mayor Watson wanted bulleted items to review from the committee meetings rather than the official minutes because the minutes took too much time to review.  And that an official compendium is in the hands of all committee members including some council members for their review. He also reminded the Council that the groups who have chosen not to be a part of NSAC could certainly be directed to work only with the Council. 
Mr. Corbi reported that following the discussion at the Township meeting, a committee was appointed to review the duties and future of NSAC was identified and included Mr. Buoni and Mr. Czekay.
Though Mr. Buoni stated that at the May 5th NSAC meeting, held the day after the Township Council meeting, Mr. Corbi, Mr. Geiger, Ms. McBrair and other NSAC members would be welcome to attend the sub-committee meeting to further discuss the vision, direction and future of NSAC. To date, Mr. Corbi, Mr. Geiger and Ms. McBrair stated that they had not been invited to attend a committee meeting with the two council representatives and that no official communication had been received to redirect or disband the committee.
Tom Wright, who had not been in attendance at the May meeting, asked if the Township Council knew of the history of NSAC, including its accomplishments. Ms. McBrair stated that Mayor Watson and Mr. Buoni were reminded of what NSAC had already accomplished including reinstatement and addition of the Students in Government program to the middle school, supporting the seniors to reinstate WiFi and computers at Cranberry Hall, enhancing the new Township website and supporting the development of a program booklet now on the Website and available in hard copy. Mr. Corbi reminded the group and Colleen Stover agreed that these projects were accomplished at no cost to the Township with no requests for funding from the Township and that the seniors were satisfied with the support given to their group.
Mr. Cohen reminded NSAC members that they serve as volunteers at the pleasure of the Council and looked forward to their guidance, following the proposed sub-committee meeting. He stated that Council members have been remiss with guidance, which may have resulted in a difference between the vision of Council and what has occurred. He hopes that the Council acts to redefine NSAC and communicate their results. 
Colleen Stover reminded the committee that volunteers want to do something not just listen to the community. She also reminded them that “just listening” is different from the charge stated in the ordinance. Wendy McBrair stated that she decided to join the committee because it could do something good for Medford by bringing groups together that could interface and help each other without costing the Township $.
Mr. Corbi reminded NSAC that a change in the ordinance must be accompanied by an additional ordinance. He also stated that the lack of attendance mentioned by Council members by the MYAA, MBA and MAA was not because the leaders of NSAC have not been requesting their support through calls and even attendance at their meeting. Ms. Piccinnini stated that she was at the MYAA meeting which Mr. Corbi attended. Ms. McBrair welcomed Ms. Piccinnini, who stated that she clearly sees the need for MYAA to be represented on NSAC. Mr. Corbi stated that a recent discussion with the Medford Arts Association revealed that because of a recent change in leadership, they were unaware they could be part of NSAC and were eager to attend. Mr. Corbi also reminded the committee that NSAC seems to have served as the Drug Alliance Committee since it had been disbanded four years ago. In order to qualify and receive Drug Alliance funds of $12,000 from the State and supported by $3,000 from Medford, a Drug Alliance Committee must be in place. Mr. Corbi also reminded the group that Mr. Corbi and Mr. Geiger have only been in leadership positions for 2 ½ years. He reminded committee members that all have been appropriately vetted and officially approved, have taken their oath, are of very good quality and have demonstrated excellent attendance. He stressed that the interface of organizations through NSAC, including working with the police department on behalf of families in need, has been identified and willingly supported as an important opportunity for NSAC, despite the fact that it just learned that the drug alliance project was recently placed under its jurisdiction at the March, 2015 meeting. 
Reverend Monohan states that Section 6, Article A allows a letter to Council to be written by the committee. He suggested we seek clarity and guidance and stand in recess until we hear from the Council. Peter Cohen and Reverend Monohan volunteered to write a resolution to submit to the Council regarding the Committee position and request for direction. Committee members still in attendance agreed with this action and will officially vote on the completed resolution. The lack of action, lack of inclusion of committee leaders on the sub-committee and negative communication by the Council is upsetting to the dedicated volunteers serving on NSAC. 
New Business
Due to the lack of response and guidance from the Township Council, no new business was discussed.

Meetings will be recessed until Sept. 9th.  Mr. Corbi asked for a motion to adjourn the meeting. Colleen Stover made the motion. The motion was seconded. The meeting was adjourned at 10:08 by Mr. Corbi. 
Respectfully submitted,

Wendy W. McBrair, Executive Secretary









