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MEDFORD TOWNSHIP 
2015 LOCAL GOVERNMENT INSTITUTE

In an effort to promote citizen engagement and to provide an overview of the operations of your local government organization, Medford Township has established the Medford Township Local Government Institute. The Institute is a forum for interested residents to learn about their local government. It is designed to provide a learning experience beginning with an overview of the three (3) power centers of local government and the concept of empowerment civics through the various roles and services provided by their government organization.

The Institute is planned to run for eight (8) weeks on Tuesday evenings beginning September 8, 2015 and ending December 15, 2015 with a graduation ceremony at the Township Council meeting. Each session will be approximately 2 ½ hours each starting at 7:00 PM.  The course will include presentations, interactive sessions and tours that will be led by staff and professionals. There will be an opportunity for questions and answers along with discussions during each session.  In addition, participants will be asked to attend at least one (1) Township Council meeting other than the graduation.

Applicants must be 18 years of age or older and will be accepted on a first-come, first-served basis. The course will be limited to approximately twenty-five (25) students. Depending on community interest, additional courses may be scheduled.  The Institute is free to the participants.  
Course Objectives

· To advance citizen advocacy and participation in local government.

· To educate the community on what their local government does for them.

· To provide an opportunity to see the operations of their local government.
· To demonstrate what is provided through local property tax and utility rates.

Course Outline
Week 1
September 15, 2015
7p-9:30p 
Public Safety Building



Overview of Institute

· Citizen Empowerment
· Form of Government
· Duties of Mayor and Council
· Statutory Officers
· Tour of the Public Safety Building (Police Operations) 
Week 2
September 29, 2015
7p-9:30p
Public Safety Building
Land Use Planning

· Planning Board

· Zoning Board of Adjustment

· Zoning & Code Enforcement

· Construction Office Services


Week 3
October 13, 2015
7p-9:30p
Neighborhood Services Facility


Public Works & Utility Services

· Buildings & Grounds (inc. Parks & Playgrounds)
· Streets & Roads

· Open Space

· Tour of the Neighborhood Services Facility & the Wastewater Treatment Plant

· Please dress accordingly

Week 4
October 27, 2015
7p-9:30p
Public Safety Building


Tax Assessment & Collections

· Tax Liens/Sales
· Tax Appeals Generally
· Reassessments/Revaluations Generally


Week 5
November 10, 2015
7p-9:30p
Union Fire House



Emergency Services

· Fire & Emergency Medical Services

· Police

· Emergency Management

· Tour of the Fire House

Week 6
November 24, 2015
7p-9:30p
Public Safety Building


Budget & Finance

· General Fund & Utility Operations Budget

· Capital Improvement Program

· Financial Statement

· Annual Audit

Week 7
December 8, 2015
7p-9:30p
Public Safety Building



Administration

· Human Resources

· Insurance Fund

· Volunteer Boards and Advisory Committees

Course Summary
Week 8
December 15, 2015
7:30p-9:30p

Public Safety Building

· Graduation Ceremony @ Council Meeting
· Council Reception at conclusion for graduates & Board members
*Note:  Topics and/or locations are subject to change.[image: image2.png]
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